




Dear Valued Stakeholders, 

Greetings.

This year marks the 20th anniversary of HF. Over the past two decades, 

we have continuously worked to enhance housing stability and financial 

welfare for the public. This remarkable journey has been possible thanks to 

the trust and support of the people and the dedication of our employees.

We have provided a wide range of housing finance services to ensure that 

everyone can dream of a better life in a stable living environment. Through 

the Bogeumjari Loan, we have offered over 2.4 million households the 

opportunity to own homes. Additionally, innovative financial products such 

as the Korean Home Pension have delivered practical support to address 

the needs of an aging society. By providing guarantees for housing lease 

loans, we have actively contributed to the financial services needed for 

stable housing.

Last year, amidst heightened interest rate volatility and global economic 

uncertainty, we made every effort to alleviate the financial burden on the 

public and improve housing welfare. We worked to secure stable funding 

and expand inclusive finance. In particular, we have laid the groundwork 

for a sustainable future by fostering green finance and reinforcing ESG 

management.

Our Commitment to the Future

HF will continue to faithfully fulfill our role as a public institution and grow 

together with the people. To achieve this, we will focus on pursuing the 

following strategic objectives.

First, we will continuously expand inclusive finance for the people.

HF aims to enhance practical financial support for low-income and actual-

demand households through products such as the Bogeumjari Loan, 

housing guarantees, and the Korean Home Pension. We will also develop 

tailored products for groups with limited financial accessibility, fostering an 

inclusive financial environment.

Second, we will strengthen the efficiency and accessibility of housing 

finance through digital transformation utilizing technologies such as artificial 

intelligence (AI).

Digital innovation is one of our core initiatives. By leveraging digital 

technologies to streamline financial service processes, we will deliver faster 

and more efficient services, achieving financial innovations that the public 

can directly experience.

Third, we will embed ESG management into our organization, growing into 

a more sustainable and trusted institution.

We plan to expand the issuance of green bonds, develop eco-friendly 

financial products, and actively respond to climate challenges. Furthermore, 

as a public institution, we are committed to transparent and ethical 

management, building greater trust among the public and investors alike.

Closing Remarks

HF’s vision is to create a stable housing environment and a happy future 

together with the people. Moving forward, we will continue to serve as a 

leading housing finance institution, coming closer to the lives of the people. 

Thank you.

November 2024
Korea Housing Finance Corporation

CEO Kim Kyung-hwan
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“The leading housing finance institution for residential happiness of the people,” global HF is a quasi-governmental institution founded on March 1, 

2004 to contribute to the welfare of the people and the development of the national economy by providing long-term and stable housing financial 

services. We play various roles as a reliable financial partner for the people by supporting housing policies, offering Conforming Loans and housing 

guarantees, issuing backed securities, and managing home pensions. 

 Organization Overview

HF has an organization that can quickly adapt to the changing financial 

environment and is committed to enhancing its expertise and organizational 

capacity. HF’s headquarters consists of four groups, 26 departments. The entire 

organization is actively promoting their businesses by constantly improving its 

productivity and efficiency to facilitate the work process and deliver results. 

There are also four regional headquarters nationwide covering the Eastern 

Seoul Metropolitan Area, Western Seoul Metropolitan Area, Southeastern Area, 

and Southwestern Area, with 28 branch offices. Additionally, we established our 

first overseas office in Singapore in December 2021, followed by the opening 

of the New York office in October 2023 and the London office in August 

2024. We are working to strengthen our role in the global financial market by 

leveraging these overseas offices for international funding of securitization 

projects and expanding international cooperation.

 Organizational Chart

 About HF Korea Housing Finance Corporation

Capital and Fund (As of the end of December 2023)

Paid-in Capital

  Gov’ Contribution KRW 1.64 trillion (59.8%), 

  BOK KRW 1.0 trillion (36.3%)

Housing and Urban Fund KRW 0.1 trillion (3.9%)

Fund Assets of 
Housing Guarantee    KRW 10.02 trillion

KRW 2.74 trillion 

KRW 13.78 trillionTotal

Fund-management-based quasi-
governmental institution

Financial Services Commission

Type of Organization

 Workforce

HF has a total 968.51 employees, including 6 

executives and 962.51 employees.

Category Number of People

Executives 6

1st Grade 15

2st Grade 55

3st Grade 143

4st Grade 244.84

5th Grade and Below 358.88

Indefinite Term Contract 145.79

Total 968.51

As of July 2024 / Unit: people
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KRW 1.02 trillion
Fund Assets of Korean 

Home Pension 

Competent Authority

Korea Housing Finance Corporation Act (Law No. 7030) enacted and promulgated

Korea Housing Finance Corporation established / Housing Finance Credit Guarantee 

Fund’s business is transferred to HF 

Launched Bogeumjari Loan (long-term, fixed-rate mortgage loan)

Launched Korean Home Pension scheme

Reached 1,000 Korean Home Pension subscribers 

Unveiled a mortgage-MBS swap program to offer greater liquidity for financial institutions 

Acquired ratings from global credit rating agencies (A2 from Moody’s and A from S&P) 

Launched u-Bogeumjari Loan 

Issued 1st US dollar-denominated covered bond (USD 500 million)

Won the Best Securitization Deal AAA Award 2010 (Organized by The Asset)
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2010.	 7	

2011.	 2	 �

Launched Conforming Loans to support the soft-landing of household debt

Surpassed 10,000 Korean Home Pension subscribers

Issued electronic short-term bonds, the first for a public institution 

Launched online mortgage registration for Bogeumjari Loan with lower registration fee and lower interest rate 

Launched A Kkim e-Bogeumjari Loan

Reached KRW 100 trillion in MBS issuance

Released Relief Conversion Loan (conversion Conforming Loans from adjustable-rate to fixed-rate)

Ranked No.1 in public services of KSQI customer contact category (organized by KMAC)

Supply of Conforming Loans reached KRW 100 trillion milestone

Ranked No. 1 in the integrity assessment of public institutions and was selected for 

excellence in anti-corruption efforts for the eighth consecutive year (supervised by A.C.R.C)

Surpassed 50,000 Korean Home Pension subscribers

Launched Bogeumjari Loan especially for newlywed couples and families with multiple children, 

Deonaeun Bogeumjari Loan, and Non-Recourse Bogeumjari Loan

Issued Asia’s 1st Euro Social Covered Bond (EUR 500 million)  

Launched guarantees for Jeonse and monthly rental loans for young people 

Launched Relief Conversion Loan for People with Low-to-Moderate Incomes

Issued euro covered bond at negative yield (EUR 1 billion) for the first time in Asia

Attracted foreign investment (Singapore UOB, KRW 300 billion), for the first time as an MBS issuer in Korea

Released Jeonse Jikim Guarantee (for return of the Jeonse Deposit)

Issued COVID-19 linked social covered bonds, the first of its kind outside of Europe (EUR 500 million)  

Issued MBS with 30 years of maturity, the first of its kind 

Received Asia’s Best Social Value Bond Award for three consecutive years

Launched Hi-ON, the next generation IT system of HF

Issued the first Straight MBS (bullet payment term with no Call Option)

Issued Social Covered Bond with 7-year maturity, for the first time in Korea

Obtained ISO 37001 Anti-Bribery Management System certification

Opened the HF Singapore Branch, its first overseas branch 

Launched “remote public mortgage application support service” for seniors and the hearing impaired

Launched Ultra-long-term Bogeumjari Loan (50-year maturity)

Reached 100,000 Korean Home Pension subscribers

Launched 3rd Relief Conversion Loan

Issued Asia’s 1st CHF Covered Bond (CHF 300 million )

Obtained ISO 37301 Compliance Management System certification for the first time as a public 

financial institution

Launched special financing guarantee for first-time home buyers

Nov. 29, 2022   Launched Bogeumjari Loan for first-time home 

Received Finance Asia Best Issuer Award

Launched special Bogeumjari Loan

Issued senior unsecured corporate bonds for the first time in US dollars (USD 1.3 billion)

Launched Jeonse deposit credit guarantees at a fixed rate

Issued the country’s first AUD Covered Bond (AUD 320 million)

Received the Minister of Gender Equality and Family’s commendation 

“Merit for Youth Development and Protection” 

Launched the “Special Bogeumjari Loan for Victims of Jeonse Fraud”

Presidential commendation “Merit for National HR Development Affairs

(Human Resource Innovation Sector)”

Launched the “Green Bogeumjari Loan”

Received Prime Minister’s commendation “Merit for Youth Policy”

Received the Minister of Economy and Finance’s commendation

“Merit for the Promoting Statistical Work”

Increased the disclosed price of Korean Home Pension subscription from KRW 900 million 

to KRW 1.2 billion 

Received Prime Minister’s commendation “Merit for the Large Enterprises and SMEs Shared Growth”

Received Minister of Trade, Industry and Energy’s commendation

“Merit for Sustainable Management (Comprehensive ESG sector)”

Received Minister of Health and Welfare’s commendation

“Merit for the Protection of Vulnerable Elderly”

Received Minister of the Interior and Safety’s commendation

“Merit for the Promoting Regional Problem-solving”

Received the Minister of Employment and Labor’s commendation

“Merit for Employment and Labor Administration”

Recognized as an outstanding institution for youth internship programs by the Ministry of 

Economy and Finance

Hosted the Housing Finance Conference in in celebration of the 20th anniversary

HF’s founding Increased the eligible property price for preferential home pension enrollment 

enrollment(KRW 200 million → KRW 250 million)

Housing Finance 
Steering Committee

Corporate Planning & 

Management Group

Securitization 

Business Group

Business 

Infrastructure Group

Board of Directors

CEO

Auditing Office

Corporate 

Communications 

Office

Auditor

Credit Guarantee 

Business Group

Personnel 
Department 

Risk Management 
Department 

Housing Finance 
Research Institute 

HF Future Academy

Executive Vice 
President

HF Headquarters

About HF 
Korea Housing 
Finance 
Corporation
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About 
the 
Business 

1. Securitization

HF supports the public’s homeownership by providing long-term, fixed-rate, amortizing mortgage loans, such as the 

Bogeumjari Loan and Conforming Loan. By issuing securitized securities, it raises public mortgage funds in the capital 

market, thereby contributing to the enhancement of housing welfare for the public.

 Business Performance

Public Mortgage Supply

Supply of Bogeumjari Loan and Didimdol Loanㅣ The Bogeumjari Loan is the nation’s first long-term, fixed-rate, and 

amortized mortgage loan to help low-to-moderate income households realize their dream of owning a home. Since its 

launch, HF has supported approximately 2,400,000 households with KRW 309.6 trillion in Bogeumjari Loans (including 

Didimdol Loans) by the first half of 2024, contributing significantly to homeownership for low-income households 

without homes. In 2023, we provided KRW 49.2 trillion to 217,000 households, and in the first half of 2024, KRW 2.7 

trillion in housing funds. In January 2023, the Special Bogeumjari Loan was introduced with relaxed conditions, further 

assisting low-income households in purchasing homes. Between its launch in January 2023 and the first half of 2024, 

approximately 176,000 households were supported with KRW 41.8 trillion in Special Bogeumjari Loans.

As of the first half of 2024, the average age of Bogeumjari Loan and Didimdol Loan users was 40, with an average 

income of KRW 42 million. Mid- to low-priced homes valued at KRW 300 million or less accounted for 72.0% of collateral 

properties, and homes smaller than the national housing size standard (exclusive area of 85㎡) made up 93.2% of the 

supply, demonstrating a strong focus on serving low-income and real-demand households.

Supply of Conforming LoansㅣHF introduced the Conforming Loan in March 2012 as a long-term, fixed-rate, amortizing 

mortgage loan to improve the structure of the mortgage market, which primarily consisted of variable-rate and bullet 

repayment loans. Conforming Loans are characterized by allowing financial institutions to autonomously determine 

and sell product names, interest rates, and loan terms within the eligibility criteria set by HF. These loans are available 

for homes valued at KRW 900 million or less, with a loan limit of up to KRW 500 million. Since the launch of the 

Conforming Loan in 2012, we have provided approximately KRW 133.9 trillion to 1,224,000 households by February 

2023. As of February 2023, the Conforming Loan has been integrated into the Bogeumjari Loan and is temporarily 

operated as the Special Bogeumjari Loan.

Supply of Green Bogeumjari Loanㅣ HF launched the Green Bogeumjari Loan in 2023 to strengthen ESG management 
and establish a foundation for issuing green and sustainable ESG bonds. The Green Bogeumjari Loan is available for 

homes with a Grade 2 or higher green building certification and offers a maximum maturity of 40 years. A preferential 

interest rate of 0.1 percentage points was applied, and additional premiums in speculative areas were waived. From its 

launch in 2023 to the first half of 2024, a total of KRW 504.8 billion (1,999 cases) was supplied by the first half of 2024, 

successfully establishing the underlying assets for the issuance of green bonds.

Supply Amount for Bogeumjari Loan and Didimdol Loan

2015 2016 2017 2018 2019

14,750 19,815 17,637 16,380 31,558

2020 2021 2022 2023 2024.6

38,915 27,323 21,675 49,239 2,711

Unit: KRW billion

Customer Status (Cumulative as of June 2024)

Category Cumulative (2004~)

Customer 

Information

Average Age 40

Average Income                    KRW 42 million 

Collateral 

Information

Housing Price       KRW 300 million or less (72%)

Housing Area               85㎡ or less (93.2%)

Financing Public Mortgages

Issuance of Mortgage-Backed Securities (MBS)ㅣMBS is an income security issued based on the 

transfer of mortgage loans managed by a financial company and held in self-trust. It is regarded 

as a safe investment instrument with the principal payment guarantee of HF and the provision 

for loss compensation in the Corporation Act. In 2023, despite increased market volatility, we 

issued a total of KRW 33.4 trillion in MBS across 36 transactions. As the government strengthened 

household debt management policies, such as tighter DSR regulations, limiting private financial 

institutions’ lending criteria, we have maintained stable issuance volumes to ensure funding for 

public mortgages targeting low-income and actual demand households.

Annual MBS Issuance Trend 

Category 2015 2016 2017 2018 2019

No. of Issuances 28 29 30 31 28

Issuance Amount 55,219 34,728 31,147 24,200 27,423

Category 2020 2021 2022 2023 2024.6

No. of Issuances 39 26 20 36 13

Issuance Amount 46,600 34,464 15,025 33,403 10,139

Unit: times, KRW billion

The issuance rate of HF’s MBS is determined by adding a certain margin to the government 

bond yield. We are striving to minimize the margin on MBS by diversifying issuance methods and 

implementing investor-targeted marketing strategies.

MBS Weighted Average Spread Trend 

Category 2015 2016 2017 2018 2019

Spread 27.5 33.0 37.3 31.0 27.5

Category 2020 2021 2022 2023 2024.6

Spread 43.9 44.6 78.8 87.6 32.6

Unit: bp

In 2023, to address the volatility in the bond market, HF introduced Tap issuance and 

expanded private placements. As a result, we issued an additional KRW 880 billion in MBS and 

reduced the issuance period from the traditional 90 days to as few as 30 days, shortening it by 

up to 60 days. Furthermore, a total of KRW 5.6 trillion in Straight (ST) MBS and Pass-Through (PT) 

MBS was issued in 2023, marking a 3.5-fold increase compared to the previous year. We also 

made efforts to establish a stable, long-term funding base by revitalizing the market for 30-

year MBS, ensuring the steady supply of ultra-long-term public mortgages.

Issuance of Covered BondsㅣCovered bonds are a funding mechanism widely used in Europe, 

issued using high-quality assets such as mortgage loans and public sector loans as collateral. 

They offer investors dual protection by granting priority claims on the collateral assets and 

recourse to the issuer, enabling the stable procurement of low-cost funding. Since its first 

issuance in 2010, HF has issued foreign-currency covered bonds 27 times, amounting to a 

total of KRW 15.8 trillion by the first half of 2024, diversifying our funding sources. In 2023, we 

successfully issued AUD 320 million in covered bonds for the first time since our establishment, 

further diversifying international funding markets, which now include US dollars, euros, Swiss 

francs, and Australian dollars.

Structure of Covered Bond Issuance

Borrowers

Financial Services Commission

Investors
Cover Pool

Register 

securitization 

plan, etc.

Financial Institutions
(Seller/Servicer)

Issue covered 

bonds
Sell mortgages

Sale proceeds Issuance

proceeds

Servicing fee

Mortgage 

Korea Housing Finance 
Corporation
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 Business Performance

Supplying Housing Finance Credit Guarantee 

HF manages the Housing Finance Credit Guarantee Fund (the “Fund”) to promote the public 

housing welfare by making housing finance more accessible through credit guarantees, and has 

mainly focused on individuals for the needs of Jeonse deposit and home-ownership, as well as 

construction and purchase funds for home builders. 

Individual guarantees are categorized into jeonse deposit guarantees, intermediary payment 

guarantees, and home purchase guarantees. Business guarantees, on the other hand, are 

classified into construction loan guarantees and project financing (PF) guarantees. In 2023, we 

supplied a total of KRW 75.5 trillion in guarantees, achieving the highest performance since our 

establishment. HF remained committed to its fundamental role of facilitating smooth funding for 

low-income individuals and real-demand homebuyers, as well as housing construction businesses. 

In the first half of 2024, we provided KRW 41.1 trillion in new guarantees.

Annual Credit Guarantee Supply Status

Category 2015 2016 2017 2018 2019

Individual Guarantees 35,423 37,684 34,460 43,073 50,942

Business Guarantees 2,054 2,413 2,208 2,396 3,635

Refund Guarantees - - - - -

Total 37,477 40,097 36,668 45,469 54,578

Category 2020 2021 2022 2023 2024.6

Individual Guarantees 60,136 58,887 64,177 61,877 33,086

Business Guarantees 4,230 5,137 5,749 6,820 3,450

Refund Guarantees 294 1,070 3,065 6,830 4,592

Total 64,659 65,094 72,991 75,526 41,128

Unit: KRW billion

2. Housing Finance Credit Guarantees

HF provides individual Jeonse Loans and intermediate payment guarantees in order to 
stabilize and revitalize housing finance, credit guarantees for construction loans for home 
builders, and Jeonse deposit return guarantees to protect the rental deposit of low-
income tenants.

Individual GuaranteesㅣIn 2023, HF expanded its role as a public guarantee institution to address 
heightened housing instability caused by rising interest rates and housing costs. Various guarantee 

products were improved to support low-income, non-homeowning households and real-demand 

homebuyers.

First, the Fixed-Rate Agreement-Based Jeonse Deposit Guarantee was introduced (partner banks: 

Kyongnam Bank, IBK, Hana Bank, and K-Bank) to ensure housing stability for low-income households 

during periods of rising interest rates. Additionally, the coverage of the Special First-Time Home 

Purchase Guarantee was extended to include the Didimdol Loan. This guarantee, which increases loan 

limits up to 80% of the home price for first-time homebuyers, previously only applied to bank mortgage 

loans and the Bogeumjari Loan. By expanding eligibility to include the Didimdol Loan, HF facilitated 

the housing ladder for low-income individuals, supplying KRW 2.9 trillion through the Special First-

Time Home Purchase Guarantee in 2023. For the Special Jeonse Guarantee, eligibility and guarantee 

limits were expanded to provide tailored support for vulnerable groups, including non-homeowning 

young adults. The guarantee limit for the young adults Special Jeonse Guarantee was increased 

from KRW 100 million to KRW 200 million, and preferential income calculation methods were applied 

compared to standard Jeonse guarantees. At the same time, credit evaluations based on HF’s internal 

assessment model were enhanced to strengthen risk management. Furthermore, partnerships with local 

governments for non-homeowning Jeonse and newlyweds were expanded from 29 to 32 municipalities, 

including new agreements with Incheon, Nonsan, and Gumi, to alleviate the housing cost burden for 

young people. As a result, HF supplied a total of KRW 68.7 trillion in individual guarantees over the past 

year, contributing significantly to the housing stability of low-income households.

Protection for Victims of Jeonse FraudㅣHF operates the “Refund Guarantee” system to protect victims 
of jeonse fraud. The Refund Guarantee is a product in which HF pays the tenant’s deposit if the landlord 

fails to return it at the end of the lease agreement. In 2023, we supplied KRW 6.8 trillion in guarantees, 

safeguarding tenants’ assets. Additionally, we introduced financial support measures for jeonse fraud 
victims, including relaxed conditions for renewal guarantees and increased loan limits for Bogeumjari 
Loans when purchasing a new home. To further support victims’ recovery, we deferred the 
registration of credit information and implemented special debt adjustment programs, proactively 
preparing relief measures to assist jeonse fraud victims.

Credit 
Guarantees

Husing

finance

Business GuaranteesㅣHF achieved record-breaking performance in 2023 by supporting the 
stabilization of the real estate market through the expansion of real estate PF guarantees and 

the introduction of products converting short-term loans into long-term loans. These efforts 

resulted in a PF supply of KRW 3.6 trillion and a total business guarantee supply of KRW 6.8 

trillion, marking the highest supply in its history.

Guarantee Supply Status by Business Guarantee Product

Category 2015 2016 2017 2018 2019

Construction Loans 1,365 1,146 1,184 1,238 1,712

PF 689 1,267 995 1,128 1,889

Acquisition & Leasing - - 28 30 35 

Total 2,054 2,413 2,207 2,396 3,635

Category 2020 2021 2022 2023 2024.6

Construction Loans 2,102 2,871 3,232 3,217 1,560

PF 2,092 2,266 2,517 3,603 1,890

Acquisition & Leasing 35  - - - -

Total 4,229 5,137 5,749 6,820 3,450

Unit: KRW billion

Fund StatusㅣHF’s Housing Finance Credit Guarantee Fund is financed through contributions from 

the government and financial institutions, guarantee fees from users, recoveries from subrogation 

rights, and fund management income. In 2023, the fund was composed of KRW 1.07 trillion from 

financial institution contributions, KRW 127.6 billion from subrogation recoveries, KRW 151.9 billion 

from guarantee fee income, and KRW 152.4 billion from fund management income, totaling KRW 

1.50 trillion. Since 2008, the fund has been operated as a self-sustaining fund without financial 

burden on the government for over a decade.

Status of Housing Finance Credit Guarantee Fund Composition

Category 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024.6

Government Contributions - - - - - - - - - -

Financial Institution Contributions 707 615 573 724 791 770 882 1,004 1,074 503

Subrogation Recoveries 197 191 141 118 121 148 117 112 128 83

Guarantee Fee Income 112 134 115 119 136 148 133 106 52 73

Fund Management Income, etc* 102 103 128 97 130 150 92 81 152 88

Total 1,117 1,043 956 1,058 1,178 1,215 1,224 1,302 1,506 747

* Includes interest income, refunds of deposits, etc.

Unit: KRW billion

As of the end of 2023, the fund’s net principal assets amounted to KRW 10.18 trillion, reflecting 

an increase of approximately 12.5% compared to the previous year. Additionally, the guarantee 

operation multiplier, an indicator of guarantee management soundness, stood at 12.6 times as 

of the end of 2023. Considering the statutory operational limit of 30 times, this demonstrates a 

stable level of manageme.

Annual Fund Composition and Guarantee Operation Multiples Status

Category 2015 2016 2017 2018 2019

Base Capital (A) 5,103 5,697 6,114 7,113 8,170

IBRD Borrowings (B) - - - - -

Guarantee Resources (C = A + B) 5,103 5,698 6,114 7,113 8,170

Guarantee balance (D) 54,287 66,956 71,621 77,518 89,851

Operation Multiples* (D/C) 10.6 11.8 11.7 10.9 11.0

Category 2020 2021 2022 2023 2024.6

Base Capital (A) 7,918 8,665 8,899 10,018 10,740

IBRD Borrowings (B) - - - - -

Guarantee Resources (C = A + B) 7,918 8,665 8,899 10,018 10,740

Guarantee balance (D) 105,752 116,999 123,634 130,823 132,459

Operation Multiples* (D/C) 13.3 13.4 13.7 12.6 11.8

* ��‌�In accordance with Article 28, Paragraph 1 of the Enforcement Decree of the Korea Housing Finance Corporation Act, when calculating 

the operation multiples, overlapping balances are excluded in cases where both the Jeonse Deposit Guarantee and the Refund 

Guarantee are utilized simultaneously.

Unit: KRW billion, times

HF is committed to maintaining the financial soundness of the fund and ensuring the stable 

provision of guarantees. To enhance guarantee soundness, we operate an internal Credit 

Scoring System (CSS) to manage default risks proactively. Since the introduction of the fraud 

loan prevention system in 2013, we have improved our ability to prevent defaults by identifying 

and conducting in-depth reviews of high-risk groups prone to fraudulent loans, thereby reducing 

potential losses to the fund. 

In preparation for an increase in guarantee incidents due to economic downturns, we regularly 

monitor incident rate statistics on a weekly, monthly, and quarterly basis. As of the end of 2023, 

the incident rate and the ratio of outstanding incidents to total guarantee balances were 

recorded at 0.81% and 0.47%, respectively.
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 Business Performance

Korean Home Pension System Overview

HF established a legal and financial foundation for operating the 
Korean Home Pension by amending the Korea Housing Finance 
Corporation Act in January 2007 to create the Korean Home Pension 
Guarantee Account within the Housing Finance Credit Guarantee 
Fund. The Korean Home Pension was subsequently launched in July 
of the same year. Eligibility for the program includes homeowners or 
their spouses aged 55 or older, with a combined property value not 
exceeding KRW 1.2 billion in officially announced prices. For couples 
owning two properties, they may still enroll if the combined value 
exceeds KRW 1.2 billion, provided the non-residential property is sold 
within three years. Subscribers and their spouses can secure lifetime 
residency and receive lifetime pension payments by providing their 
residential property as collateral under HF’s guarantee.

Category Guarantee Conditions

Age Seniors (or their spouse) aged 55 years or older

Number of 

Properties

Single-property households or multi-property households with a 

combined property value not exceeding KRW 1.2 billion in official prices. 

Two-property households with a combined value exceeding KRW 1.2 

billion may enroll under the condition that one property is sold within 

three years 

Eligible 

Properties 

residential properties as defined under the Housing Act, senior welfare 

housing, mixed-use properties with more than 50% residential area, and 

officetels used for residential purposes.

Product Design

The Korean Home Pension operates on the principle of financial equilibrium, 

where guarantee fee income from all subscribers offsets subrogation losses 

3. Korean Home Pension Guarantees

The Korean Home Pension Guarantee is a system in which HF ensures lifelong housing stability and financial support for individuals 
aged 55 or older. Homeowners can use their residential property as collateral to receive monthly loan payments structured as a pension. 
In Korean society, where real estate-primarily housing-comprises the largest portion of middle-aged and elderly individuals’ assets, the 
Korean Home Pension Guarantee has effectively served as a key tool for both housing stability and financial support for seniors.
Since its launch in 2007, the program has continuously fulfilled its role as an efficient retirement planning solution. As of the end of 
June 2024, approximately 130,000 individuals have enrolled, solidifying its reputation as a reliable safeguard for a secure and happy 
retirement in an aging society.

Korean 
Home 

Pension

incurred by a subset of subscribers. The expected values of guarantee 

fee income and subrogation losses are determined by key variables, 

such as housing price growth rate, pension interest rate, and mortality 

rate, along with other factors.

Korean Home Pension Supply

HF has supplied over 10,000 Korean Home Pension plans annually for 

eight consecutive years since 2016, supported by system improvements 

tailored to the elderly and strengthened strategic marketing to address 

rapid population aging. In 2023, the eligibility criteria for property values 

were expanded from KRW 900 million to KRW1.2 billion, resulting in a 

record 14,885 new participants.
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Since its launch in July 2007, the program has provided a total of KRW 13.3 trillion in pension 

payments to 129,303 participants as of the first half of 2024 and supplied guarantees amounting 

to KRW 163.4 trillion.

Annual Korean Home Pension Supply Status

Category 2015 2016 2017 2018 2019

No. of guarantees 6,486 10,309 10,386 10,237 10,982

Value 7,139 10,773 10,697 9,899 11,333

Payments 411 618 745 897 1,097

Balance 1,519 2,056 2,697 3,429 4,341

Category 2020 2021 2022 2023 2024.6

No. of guarantees 10,172 10,805 14,580 14,885 7,827

Value 11,103 15,026 24,969 22,502 10,954

Payments 1,211 1,455 1,924 2,386 1,313

Balance 5,248 6,281 7,886 9,847 10,913

Unit: cases, KRW billion

Customer StatusㅣAs of the first half of 2024, since the launch of the Korean Home Pension, 
the average housing price at the time of enrollment was KRW 387 million, the average monthly 

payment was KRW 1.23 million, and the average age of participants was 72.1 years. Regarding 

housing types, apartments accounted for the majority at 83.9%, and 80.6% of homes were within 

the national housing size standard (85㎡ or smaller).

Customer Status (As of the end of June 2024)

Category Cumulative from 2007

Customer Information Age 72.1 years old

Loan Information Monthly Payment KRW 1.23 million

Collateral Information

Housing Type Apartments 83.9%

Housing Size 85㎡ or smaller (80.6%)

Housing Price: KRW 387 million

Regional Distribution Capital Region: 67.6%, Other Regions: 32.4%

Protecting Senior Citizens’ Retirement Lives

HF has implemented tailored system improvements to support stable retirement and increase the 

real income of senior households. For the first time in 14 years since the launch of the Korean Home 

Pension, the total loan limit was raised from KRW 500 million to KRW 600 million to assist seniors 

facing financial difficulties. This change increased the average monthly payment by 16.4%, further 

enhancing the pension’s role in securing retirement income.

Additionally, for low-value property owners, we fully covered appraisal fees incurred during 

enrollment in the Korean Home Pension, reducing household costs by approximately KRW 350,000 

per case. To improve accessibility for rural residents, we introduced on-site consultation services in 

agricultural and fishing regions. For visually and hearing-impaired individuals, a dedicated platform 

was developed to provide braille services and sign language content.

In recognition of these efforts to support vulnerable groups, we received the Minister of Trade, 

Industry, and Energy Award in the “2023 Merit for Sustainability Management.”

Establishing a Stable and Sustainable Supply Foundation

HF has strengthened fiscal soundness management, enhanced its risk management system, and 

pursued sustainable management to reinforce the long-term viability of the Korean Home Pension 

program.

Strengthening Fiscal Soundness ManagementㅣHF regularly monitors and reports key metrics 
such as Economic Net Worth (ENW) and operational leverage to ensure the soundness of its reverse 

mortgage programs. In 2023, we initiated a research project to enhance these metrics, resulting in 

the development of new indicators for soundness management, including operational leverage and 

capital ratios that account for future cash flows. Building on this, in 2024, we further advanced our 

financial soundness management by calculating new indicators that incorporate future cash flows 

and preparing our first-ever fiscal projection to strengthen fiscal sustainability.

Enhancing the Risk Management SystemㅣKey variables were reassessed, and stress testing 
was introduced to enhance business risk management. HF continuously verified critical variables 

using internal and external experts to ensure the fund’s stability. Additionally, scenario analysis was 

conducted for regions at risk of population decline, assuming potential irrecoverable losses that 

have not yet materialized. This approach reinforced monitoring capabilities to respond effectively 

to crisis situations.
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